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How we will spend our time together today?

WHY? WHAT?WHO?
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WHO IS COASTAL PAYROLL?

● 17 Years of Excellence

● World Class Technology 

● Independent by design

● Service Coast to Coast
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WHO IS COASTAL PAYROLL?

HOW IT STARTED…

HOW IT’S GOING…
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WHO IS COASTAL PAYROLL?
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60%
of companies that use 

HRIS to track 
candidate diversity 

data see a more 
diverse pipeline

70%
of organizations report 

that DEIB-focused 
analytics in their HRIS help 

identify and mitigate 
gender and racial pay 

disparities.

THE CASE FOR HRIS TECHNOLOGY

1.7
Companies that actively 

track and measure diversity 
data through HRIS are 1.7 
times more likely to have 
diverse representation in 

leadership roles
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Modern HCM technology capabilities.
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RECRUITMENT & APPLICANT TRACKING

Reduce unconscious bias in recruitment

Create inclusive job descriptions 
– job authoring tool

Blind candidate matching tools

Structured interviews
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Reduce unconscious bias in recruitment.

Blind candidate matching tools.

• Applicant Tracking System to mitigate bias

• Standardize data and screening processes

• Removing personal identifiers

• Keywords and skills matching

• Scoring and ranking

Leveraging Technology to Support DEIB

RECRUITMENT & APPLICANT TRACKING



Promotes bias-free 
hiring by aligning 

applicants' skills and 
experience with job 

requirements, focusing 
on qualifications over 

personal characteristics.

IN ACTION CANDIDATE MATCHING



Create inclusive job descriptions 
– job authoring tool
• Leverage AI in posting job advertisements

• Generate inclusive and appealing job postings

• Not where you post, but what you post 

Structured interviews
• Ensures candidates are asked the same, 

job-relevant questions to evaluate fairly 

• Customizable interview templates

• Enhances objectivity in evaluating qualifications
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RECRUITMENT & APPLICANT TRACKING



Ensures all candidates are 
assessed with consistent, job-
relevant questions, reducing 

subjective biases.

IN ACTION CANDIDATE MATCHING
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What percentage of hiring managers in the U.S. admit 
that unconscious bias affects their hiring decisions?

79%
of hiring managers 
acknowledge that 

unconscious bias impacts 
their hiring choices.



ONBOARDING EXPERIENCE

Allow for inclusive language 
during the onboarding process

Match employees with similar 
interests as mentors or “buddies”

Ensure the platform is accessible 
and has multi-language options

Share your DEIB philosophy 
from Day 1 of employment
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IN ACTION
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ONBOARDING EXPERIENCE



DATA-DRIVEN INSIGHTS

Identify biases, pay and 
diverse leadership gaps

Understand the state of 
diversity at the organization

Agility in business decision-making
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View enterprise-grade analytics 
and insights in one centralized 
place
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IN ACTION
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IN ACTION

Stay on track with your 
DEIB efforts by 

identifying biases, pay 
and diverse leadership 
gaps, and gain visibility 
into what changes you 
can make now to effect 

greater diversity 
outcomes later.

DATA-DRIVEN INSIGHTS



IN ACTION DATA-DRIVEN INSIGHTS

Access powerful voice 
navigation via a virtual 
assistant so you need 
to simply to “ask for” 
the information you 

want to see.



IN ACTION
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DATA-DRIVEN INSIGHTS

Predictive Modeling 
– Use trended data 

to plot scenarios 
that can help decide 

what actions are 
best for the business 
and the workforce.



Promotes pay equity

Ability to track trends & 
identify patterns

Transparency and standard 
pay practices

COMPENSATION MANAGEMENT

Leveraging Technology to Support DEIB



IN ACTION
White males statistically feel more confident 
asking for raises than minority colleagues. 

Increased Transparency and Pay Equity: 45% of companies that 
use compensation management tools report improvements in 
pay equity transparency within their organizations. (Mercer)
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COMPENSATION MANAGEMENT
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LEARNING MANAGEMENT

Skill-building for managers

Accessible and trackable DEIB training programs
• LMS tracks participation in DEIB sessions

• Helps managers develop skills in inclusive leadership

• Courses on unconscious bias, cultural competency, etc.

• Ability to create your own custom content

• Easily schedule and complete training on inclusive leadership 

• Ensure accountability

• Foster a more supportive workplace culture



IN ACTION LEARNING MANAGEMENT

Allows organizations 
to create an inclusive 
culture by providing 

continuous, accessible 
learning opportunities 

that focus on bias 
reduction, cultural 
competence, and 

equitable practices.



Leveraging Technology to Support DEIB

What percentage of employees feel that ongoing DEI training 
positively impacts their sense of inclusion and belonging at work?

76%
of employees report that 

regular DEIB training through 
tools like LMS fosters a 

stronger sense of inclusion 
and belonging.



Diverse Perspectives 
through 360 Reviews

Goal Alignment

Upskilling

Structured Feedback

PERFORMANCE MANAGEMENT
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Structured Feedback

• Measure employees equitably

• Reduce bias

• Consistent practice

• Focus on objective measures

• Clear documentation

IN ACTION
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PERFORMANCE MANAGEMENT



Goal Alignment

• Shared objectives

• Accountability

• Cultural integration

• Enhanced collaboration

IN ACTION PERFORMANCE MANAGEMENT
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IN ACTION Upskilling
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PERFORMANCE MANAGEMENT

• Skill building

• Career advancement

• Retain diverse talent



• Foster an inclusive feedback culture

• Upward and downward feedback

• Enhance team dynamics

• Diverse perspectives 

– feedback from across the organization.

IN ACTION
Diverse Perspectives 
through 360 Reviews
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PERFORMANCE MANAGEMENT
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Studies show that employees who receive regular, constructive 
feedback are ______ times more likely to feel included at work.

3X
more likely to feel included.



Collaboration through 
business resource groups

Recognition

Surveys & Polls

EMPLOYEE ENGAGEMENT
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IN ACTION

of employees say their employer could improve 
their DEIB initiatives with a DEIB committee.38%
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COMPENSATION MANAGEMENT



Corporate Social Responsibility 
Giving & Volunteering
• Drive employee engagement through 

charitable giving

• Show commitment to DEIB initiatives and 

social causes

• Enhance talent acquisition efforts

• Strengthen employee alignment & culture

• Leverage tax savings

EMPLOYEE ENGAGEMENT
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Enhanced brand, internally & externally



IN ACTION
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EMPLOYEE ENGAGEMENTSeamlessly manage giving 
programs and give 

employees the ability to 
choose from diverse 

nonprofits and charities.



IN ACTION
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EMPLOYEE ENGAGEMENT



IN ACTION
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EMPLOYEE ENGAGEMENT

Easily track and process 
employee contributions 

and donations…to causes 
that are  meaningful to 
them…with a seamless 

system integration.
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____% Millennials Gen Zs would leave a company within 2 years if the 
company were not having a positive impact on their community.

60%



Unbiased Job Description and Policy Creation

DEIB Leadership Training

Pay Equity Reporting Assistance

Pulse Check: DEIB Initiatives

Establishing Consistent Performance Metrics

Compensation Benchmarking and Review

Unbiased Job Post & Interview Guide Creation



Key Takeaways & 
Actionable Insights 

1. Digest and consider which tools are practical within your 

organization. (size, industry, budget, etc.)

2. Evaluate your current system to understand if you can 

implement some of our recommendations. If not, consider 

conducting an evaluation of new systems/vendors.

3. Develop clear polices and practices that leverage the data on 

hand to track progress towards DEIB Goals.

4. Seek and conduct regular training on your platform to ensure 

you are up to date on the latest tools and technology.
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CONTACT COASTAL

JENNY HOLM, SENIOR HCM CONSULTANT
303.529.1081     jholm@coastalpayroll.com

YIRA COLEMAN, DIRECTOR OF CHANNEL PARTNERSHIPS
310.753.9818 ycoleman@coastalpayroll.com

JEN CONWAY, SENIOR HR SALES CONSULTANT
858.692.0417 jconway@coastalpayroll.com

SCAN THE QR CODE WITH 
YOUR PHONE CAMERA TO 
REACH OUT TO OUR TEAM.
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